STATEMENT OF WORK
Invitation for Bids
Solicitation Number: 

BACKGROUND –  

The Department of Transportation (PennDOT), Bureau of Highway Administration, requires a vendor to provide a Whisper Room, model MDL-96120-S, to produce videos in support of various PennDOT projects. These projects may include but are not limited to software releases, Publication updates, informational and instructional courses, and presentations that warrant multiple viewing. With 11,000 employees working throughout the Commonwealth in eleven (11) District Offices and numerous field locations, there is a need to disseminate technical information for better understanding. Creating videos is an efficient and effective way of communicating valuable information. In the process of producing videos, it was determined that a sound proof area to complete audio recordings is needed. No such area exists in the Keystone Building. The Whisper Room would provide us with the soundproofing needed to produce quality audio recordings.
SITE SCOPING MEETING –

A facility walkthrough and presentation will be conducted on June 13, 2019, 10:00AM to familiarize prospective bidders with the project and office layout.
  
All prospective bidders should meet in the Keystone Building, 400 North Street, Harrisburg, PA 17120 in the 5th Floor receptionist area for a prompt 10:00AM start. Please contact the Issuing Officer if you have questions.  Prospective bidders must limit their attendance to no more than (2) people.  All participants will be required to sign in since this is a secure building.  No photography or audio recording will be permitted.  It is estimated that the Mandatory Walkthrough will last not more than 60 minutes.  
Questions regarding the technical aspects of this bid should be directed to Kim Rice, Project Manager - Administrative Officer 2, at 717.783.4722.  Questions regarding the IFB or contracting procedures should be directed to the Issuing Officer, Nicholas Gotwalt, Management Analyst 2, at 717.775.8129.
Please RSVP to the Issuing Officer with your company name and the names of the two (2) representatives that will be attending this walkthrough by Wednesday, June 12, 2019, 4:00PM. 


OBJECTIVE - 

The successful bidder will install Whisper Room model MDL-96120-S, in a location on the North Wing, 7th floor, of the Keystone Building.

BIDDER RESPONSIBILITIES –  

The bidder shall:
· Supply the Whisper Room and all associated hardware.
· Transport the Whisper Room building materials to the Keystone Building. 
· Relocate all materials from loading dock to the installation location 
· Assemble Whisper Room system bringing bidder’s tools to complete installation
· Breakdown and remove all garbage generated from the installation and place it into Commonwealth dumpsters.

TASKS AND DELIVERABLES COST

Equipment and Services

Whisper Room: Deliverable 	
Notice to proceed to July 31, 2019  

The Whisper Room will have the following specifications:
· MDL 96120 - Model S or equivalent
· Approx. Exterior Size - 8' X 10' x 6'11"
· Approx. Interior Size 7'10" x 9'10" x 6'8"
· Weight -1798 lbs. 
· Door Window - 16' x 30"
· 3 Ventilation & Silencing Systems
· 11 Acoustical Foam Sheets (Blue) - 2' x 4' x 2" 
· 2 LED lights - 18"
· 6 cable passages, wireless switch

All costs including shipping/handling shall be included in the contract unit price bid per item. All deliveries shall be Freight on Board (FOB) destination.  No additional costs shall be permitted. 

[bookmark: _Hlk10814293][bookmark: _GoBack]WhisperRoom Inc. Model MDL-96120-S Whisper Room is used for reference, an equivalent Whisper Room from other sources is acceptable. See attachment A for specifications.
SITE PHYSICAL LIMITATIONS-

There are physical limitations that perspective bidders need to be aware of, and plan for accordingly. The building loading dock, located in the building garage has a maximum vehicle clearance of 12’6”. The dimensions of the freight elevator can be found below:

· Door 8’ W x 7’ H
· Interior 8’W x 9’8” D x 8’H  
· Ceiling height of the floors are 8’11”
· Maximum capacity is 6000 Lbs.

SUBCONTRACTING-

If applicable, bidders shall provide a subcontracting plan for all subcontractors, including small and small diverse business subcontractors, who will be assigned to the Project. A bidder cannot subcontract more than 49% of the services. Upon award of the purchase order resulting from this IFB, subcontractors included in the quote submission are deemed approved. For each position to be subcontracted provide: subcontractor name, primary contact name, and email, subcontractor address, description of services to be provided, and the number of employees to be assigned to the project.
BASIS OF AWARD-
This IFB shall be awarded based on Best Value. The Best Value Criteria specified below shall be used to determine the selected bidder to be awarded the PO. It is imperative that bidders provide the information requested below for items 1-4 in a narrative format in their response and by providing the Cost Sheet for item 5:
1. Past record of performance in the installation of whisper rooms, or similar facilities.
1. Past record of meeting demanding schedules and completing this type of work during regular building hours (such as 6:00 AM to 6:00 PM, Monday through Friday) including relevant examples. 
1. Proposed project plan including QC/QA and the names of key personnel devoted to the project including their resumes and reporting structure.  Key personnel will include the Project Manager.
1. Subcontracting Plan, if applicable.
1. Cost shall be considered in awarding this bid. 
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